5/15/20 - Episode #13
Building the New Normal NOW: 7 Actions for Success
How building materials manufacturers will emerge stronger after coronavirus.

[Allison]: 
Shout out to every trailblazer tuning in today! These are RARE and MAGICAL times and you are here because you’re courageous and not settling for any bullshit. You’re not sitting around “waiting” to see what the new normal looks like. 

You’re busy creating it! Bravo!

You’re gonna love today’s topic and you’re gonna emerge stronger, not just after Coronovirus, but during.

Let’s dive in! Ray, what are we talking about today in Episode #13?



[Ray]: 
Building Materials Manufacturers emerging stronger, not only AFTER Coronavirus, but DURING
This is such a critical topic right now!
In the first weeks of the crisis, most manufacturers focused on the first two steps: 
1. Resolving the immediate issues
2. Building resilience for the coming months
The majority of building materials manufacturers are by no means out of danger—and won’t be for some months—but now is the time to start reimagining our industry and how organizations can emerge in the next normal from a position of strength.


[Allison]:
And, in a recent McKinsey article they talked about the 5 Horizons for ECB companies:
Resolve, Resilience, Return, Reimagination, Reform
And 7 Actions for Success
Let’s unpack some of that. You saw a lot of high level cross-over between ECB and Manufacturers.

[Ray]: 
Absolutely!!

High-level observations:
* Lots of overlap with MFG
* In some ways, ECB is way ahead (4D & 5D Simulations), in others it's lagging behind (modular construction)
* Divestiture of underperforming segments, Diversification to mitigate risk, Digital tools to optimize visibility, speed, productivity
* the "5 Horizons" are an excellent model, 4 & 5 are what will determine long-term viability.

Accelerate rollout and adoption of digitization.
-No time for a perfect road map
-Manufacturers may need to ensure updated BIM, market access through e-commerce, as well as effective, digitally enabled remote sales.

[Allison]:
Invest in the culture and skills needed to operate in the next normal. 
-Balancing performance and health
-invest in culture (this is about job security and productivity). 
-No better time to upskill the entire workforce and require training on new tools and technologies (such as BIM) and operating procedures. 
-Encouraging greater engagement on the inside

[Ray]: 
Yeah, I specifically mentioned #4 and #5 in the 5 Horizons before:

#4 Reimagination 
-Reimagine the next normal
-What a discontinuous shift looks like and how to reinvent (proactively, not reactively)


#5 Reform 
-Be clear how regulatory and competitive environments in the industry may shift



[Ray]: 
 
Some great examples:  

-Pacific Stair (modular) 

-Kattera (poster-child for technology & off-site building)

-3D CityScapes (creating the customer experience journey)
 


[Allison]: 
Get closer to customers. 
-Customer preferences are undergoing a step change—toward online retail, remote working, and more sustainable communities
-It’s unclear what other shifts might emerge, but we can assume many of those will likely become engrained and normalized in customer preferences, permanently. 



[Allison]: 
And, I’ve got to throw in one last thing that is, of course, close to our hearts and core:
-This is not the time to eradicate or reduce your marketing efforts

EXAMPLE JUST THIS WEEK: 
Instead of capitalizing on opportunity, they cowered in fear.

Company in California poised to fair incredibly well due to people remodelling their homes/spaces and who’s going to be top of mind when they’re ready? Not the company who fired or furloughed their VP Marketing and in-house designer. No one is hearing from you, seeing you or feeling you. 

If you’re not already, please subscribe to this podcast. And sharing is caring, so tell a colleague to tune in and GET REAL already.

[Ray]: 
Here’s to emerging stronger later because we were courageous today! 
And, remember to keep manufacturing out loud! We need you! Thanks for hanging-out with us!

