6/5/20 - Episode #16
MFG Happy Hour: Harnessing Smart Manufacturing 
Technology, Tools, and the Business of Change
(with Special Guest - Chris Luecke)

Chris Luecke, a real 21st-century renaissance man (in both manufacturing and podcasting) hangs out with us to share his story and walk us through the tech, tools and change required to harness SMART manufacturing. 
 
He’s an OEM Account Manager for Rockwell by day and a podcaster and beer connoisseur with not one, but two successful podcasts: Manufacturing Happy Hour and Pubcast Worldwide. 
 
Each week he gets real with industry leaders and influencers about the latest trends and technologies impacting modern manufacturers. Talking about all the tools, tactics, and strategies you need to take your career and your business to the next level.
Stay Innovative, Stay Thirsty.
 
Chris acknowledges that the business of change isn’t black and white as he shares some great examples from inside and outside of the manufacturing industry. Not to mention ways that manufacturers can up their cool factor (practically, of course) to bolster recruitment of the next generation and minimize the skills gap. 
 
Technology is only part of the process. Having cross-functional teams and people who can communicate is critical to harnessing SMART manufacturing.
 
(Allison may or may not have been sipping a coffee mule. Don’t judge.)
 
Subscribe
Apple | Spotify | Google | YouTube
3 Quick Things from this Episode
The business of change isn’t black and white: automation, reduction, productivity, process, people (technology is only one part of the process) 
The people side of getting it right: having a cross-functional team who communicate. 
The evolution of roles and requirements: iOT on the plant floor, evolution of marketing, changing with tools and technology and communications, collaboration and ideas from outside the industry, making your operation “cooler” to impact recruiting. 
 
Enjoying the show? Please leave us a review here. Even one sentence helps. It’s feedback from Manufacturing All-Stars like you that keeps us going!
 
Tweetable Quotes
“Having the right people in place before adopting a new process is critical when you’re planning the future of your manufacturing business. ” –Chris Luecke 
“Every aspect of the business (especially marketing) is absolutely integral to implement SMART manufacturing successfully.” –Chris Luecke 
“Manufacturers are recognizing the importance of looking outside the industry for inspiration, best practices and collaboration. ” –Chris Luecke 
“The coolest and most attractive companies are taking on the biggest problems in manufacturing and they’re solving them in creative ways.” -Chris Luecke 
 
Recommended Resources from this Episode
Rockwell : Encouraging innovation
Steamchain : A machine as a service 
Veryable : The Uber for plant operations; on-demand labor

 
Thank you for listening and hanging out with us.
Keep manufacturing out loud! We need you. 
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