1/12/20 - Episode #2
Reigniting the Spark of Your Brand
A courageous conversation about marketing voodoo and how to turn your ‘older more mature’ brand into a relevant choice for today's customers.

Let’s set the context:
-The majority of manufacturers we work with are 50+ years old.
-The founder saw a need, invented a product and started the company with a dream and two nickels to rub together.
-Fast forward to today; the third or fourth generation is now running the company. People don’t communicate the same way they used to and the business landscape is changing at a fast click.
-What got us here won’t get us there.
-In the beginning nobody thought about marketing or a connected strategy or system. They just sold.
-Now, here we are. What can we do about it? How do we get up to speed and stay relevant?

Let’s talk about some of those CHALLENGE/BELIEFS:
 “Brand” is for consumer products, we’re manufacturers 
If we can’t measure it, we’re not gonna do it! 
How do ‘likes & followers’ turn into sales? 
A bunch of social media and marketing voodoo will just cost a lot of money and we won’t really sell more; no thanks! 

ELEPHANT IN THE ROOM:
First let’s get really clear on what “Brand” means? Everyone recognizes the word, but most aren’t clear how it applies to their organization. 
Some people think it’s the product you make 
Some people think it’s your logo 
Your brand is the promise you make and who you are in the mind of the customer 
Second, what does it mean to reinvent the spark and why would you want to? 
Reignite is - to begin or cause (something) to begin to burn again. To kindle! 

ACTIONS TO TAKE:
Brand not only connects customers to your company, it connects your people to your company as well. Think CULTURE, CONNECTIVITY, PURPOSE 
It’s the outward-facing part of the company that resonates with the culture, message, vision, etc. 
 
Googled “Brand”, in 1.15 sec it returned 18.3 BILLION results 
PLUS, we consume visuals 5000x faster than copy; so memorable and meaningful are key 
Consistency that breeds familiarity and familiarity breeds trust; so you can take the 5-second test and look at your website for 5-seconds. Is it clear what you specialize in and for whom? 
Audit your marketing materials with your sales team; is there a consistent message? Is the experience and culture coming through loud and clear? How does it make people feel to see these things and then do business with you? 
Do an internal audit; A culture-check. Is it toxic or healthy? How can you change that? Decide on how you want employees to feel and create an environment that fosters that.  
Take yourself through the various customer journeys; is there alignment? Conversion? Is it easy to find you, trust you, choose you and share the experience? 
These things won’t happen overnight, but one by one you can reignite the founders spark that made your company great in the first place.  

WRAP UP:
-As always, thank you for listening and being part of this tribe. 
-Keep manufacturing out loud! We need you.

If you’re not already, please subscribe to this podcast. And sharing is caring, so tell a colleague to tune in because it’s the best 15 minutes they’ll spend on their business all week.

