9/26/20 - MFG OutLoud Episode #27
From Intern to CEO
Turning Small Into Mighty
(with Special Guest - Brent Hardman, Powell Fabrication and Manufacturing)


When you think of St. Louis you think of Michigan, right?! No?
And when you think of a company intern, you think he/she will probably be the CEO some day. Still no?!
 
Brent Hardman is the CEO of Powell Fabrication and Manufacturing in St. Louis, Michigan. Think “hand” not “arch.”
 
And he actually started at the company 24 years ago as an intern. When the beloved owner passed away Brent and two partners had some hard decisions to make. Leave or buy the business. 
 
With no succession plan in place moving forward was challenging. The founder’s son, Duane Powell, was the face of the brand. And without him, who would they be? How would people see them?
 
That’s when Brent suggested evolve or die. The business had changed and it was time for a re-set and a glow up. (as the young kids say) And then he really stepped on the gas! 
 
Selling to 40 countries is no small feat. 
 
That’s where our conversation gets good!
 
Let’s dive into another courageous conversation gang!
 
Subscribe
Apple | Spotify | Google | YouTube
 
4 Quick Things from this Episode
Overcoming the challenges of business evolution without a succession plan 
Size doesn’t really matter 
Global reach and how they scaled 
The risks that panned out big time; overcoming resistance 
 
 
Enjoying the show? Please leave us a review here. Even one sentence helps. It’s feedback from Manufacturing All-Stars like you that keeps us going!
 
Tweetable Quotes
“How do you carry on the founder's ideals with your modern vision? Big shoes to fill take time, but it can be done successfully. –Brent Hardman
 
“Continuously ask yourself, “Why are we doing this?” Then go. Never stop and wait and ponder it forever.” —Brent Hardman
 
“Sure, you’re gonna mess up, but that’s just part of the day to day. It’s the only way forward.” —Brent Hardman
 
“Technology is embedded into everything we do at Powell. It’s what helps us adapt quickly in our processes and products.” —Brent Hardman
 
“A great leader gives people permission to fail. Turning a failure around leads to immense opportunity.” –Brent Hardman
 
 
 
 
Recommended Resources from this Episode
Hoberman Sphere



Thank you for listening and hanging out with us.
Keep manufacturing out loud! We need you. 


Connect with Brent Hardman
LinkedIn | Twitter | Web
 
Connect with Allison DeFord
LinkedIn | Twitter | Web
 
 
Connect with Ray Ziganto
LinkedIn | Twitter | Web

