4/3/20 - Episode #9 
Crisis Whack-a-Mole: It’s OK Not To Be OK
Hunker down, but don’t shut down.

CHALLENGE/BELIEF: 
[RAY]
Howdy Trailblazers!

Surprise! Tough decisions are being forced on everyone, right now. 

Every single day.

In a span of less than a month, businesses have had to tear-up their 2020 plans & pivot to ‘survival mode’.

Sometimes our emotions lag our actions:  Make the hard call, quickly...then the impact hits you. 
Sometimes actions lag our emotions:  We immediately recognize the impact and can’t pull the trigger on the hard decision.

That’s just how we’re built as human beings. 

What doesn’t change, is the need to make decisions with insufficient, imperfect information and drive towards the best, most realistic outcome given the current operating environment.

[Allison]
Ray, I love how you termed this a Crisis Whack-a-Mole:  
Can my business stay open 
How do I keep my workers safe 
What are the legal requirements if I need to restructure my workforce 
What resources are available to help me finance my business 
How do I rebuild my supply chain 
How do I manage my cash-flow 
What do my customers need to hear from me 
Do I stop all sales/marketing activities 



ELEPHANT IN THE ROOM: 
[Ray]
THE SKY IS FALLING...Nobody really knows when this will be over or what the world will look like when we do.
And, hell, some people are still doubting that this is REAL. Seriously!

-Everyone is putting on a ‘brave face’; TRUTH: It’s ok to be stressed & feel what you’re feeling.

-Depending on the news-source dejour, this will be over in a month and the economy will come roaring back or we’re all doomed.  TRUTH: it feels scary ‘not knowing how long or how severe.’

-
LET’S GET TACTICAL:
Hunker-Down, but don’t Shut-Down

[Allison]
No doubt! 

So, instead of freaking out or, worse, becoming immobile, let’s talk about what we CAN DO:
[Allison /Ray]

Keep a daily routine; working from home changes everything.  
If you’re still deemed an essential business and you’re open, you’re probably on overdrive; adjusting staff, deliveries, demands, etc. Give yourself permission to take a breath, to be vulnerable, to dig deep and know that you’ve weathered other crises and this won’t be the last. Stay steady. 
Communicate - with your team; with customers; with vendors; with your colleagues; with your family. 
Emphasis on SERVING over SELLING 
GET SOCIAL - ramp up your social media content and stop with the neutral voice; make it personal and human; don’t make every post about Covid-19 
Create a little contest with your sales team - who can get the most creative with customers 
Instead of laying off sales people, consider repurposing them; this is all hands on deck 
Protect yourself and your team as best you can; better to be safe than sorry 
Give yourself and your team permission: to feel what you’re feeling! 
Mindset reset: encourage your team and customers with best practices like meditation, art, dancing (you know you want to), reading, learning, exercise, and podcasts. ;-) 


WRAP UP:
[Allison]: Remember to forgive yourself...it’s ok to not be ok. It’s ok to not know exactly what to do.

BOTTOMLINE IS THIS...you can survive or you can really thrive! It’s a choice!
PLEASE, feel free to reach out to us with questions or a challenge that you need help with. That’s what we’re here for. YOU!

Remember, we’re all in this together! 
You’re resilient. Capable. Innovative. And strong.

As always, thank you for listening and being part of this tribe. 

If you’re not already, please subscribe to this podcast. And sharing is caring, so tell a colleague to tune in and GET REAL already.

[Ray]: And, remember to keep manufacturing out loud! We need you! Stay healthy everybody. This too shall pass.
